
2015 Annual Report - V.I.T.A.L. ProJeX

            

2015
ANNUAL REPORT



2015 Annual Report - V.I.T.A.L. ProJeX

                        
Our Vision, Mission and Values

Message from the Chairman

Managing Director’s Report

Outcomes
 
Financial Report

Our People -    Board    Staff    Volunteers
                                   

1

2
 
3

4

5

6

         
WE EXIST TO SEE

values integrated
hope inspired

potential discovered

         
V. I .T.A.L  PARADIGM

beyond rules
beyond lectures

beyond fear-based control

CONTENTS

OUR VISION
Produce a generation of emotionally-resourced young people, 

who exhibit integrated positive values and who are inspired with 
hope, passion and enthusiasm for developing healthy communities.

OUR MISSION
To be the premier values-education training provider in Australia:  permeating all layers 

of local communities through collaboration, thought-leadership 
and a proven action-based paradigm.  

OUR VALUES
• We see each individual has worth and amazing potential
• We are committed to empowering leadership, the disadvantaged and those poor 

in spirit and hope
• We work as partners, valuing collaboration over competition
• We are good stewards taking great care of all the resources 
       entrusted to us by others, with open and transparent reporting
• We seek to lay stable foundations in our business for exponential growth
• We value the forming of teams to achieve our objectives
• We value fun and creativity as a means to higher engagement
• We value teaching those who can teach others
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Another year has passed by and so much has happened. Lives have been impacted, 
people have been stretched and the kingdom of God has extended.

I am honoured to continue my role as Chair of the Vital ProJeX Board. We continue
to see many opportunities which provides us with great assurance that the work we 
are undertaking is making a considerable difference to both the l ives of individuals 
and communities.

We are very grateful for the support we have received over the past 12 months from 
volunteers and financial donors and we hope that we can rely upon your support for 

the year ahead and beyond.

Wow! Our focus on deepening ‘values education’ has continued to open doors in many 
ways.

The first impact area is myself personally. Taking the challenge to just grow more 
‘Mindful’  of others and having  ‘Meekness’ (power with restraint) across many situa-
tions is continually stretching. What we learn we can pass on to other adults and youth 
workers who in turn experience the growth and pass this on to young people from a 
wide cross-section of communities. 

It  keeps amazing me how well  this “Values Paradigm” works and where it works. From 
rural to multi-cultural inner city schools, from a small  indigenous school near Cook-
town to Muslim & Hindi students in Singapore, age matters l ittle, with success from 9yr 
olds to 65+. 

I  know we have been given a “gift ” that releases many people into freedom and hap-
pier l ives as they grow in values. A whole new level is of this gift is bubbling to the 
surface and we hope to have this written and start testing within several months.

This is future, but let ’s look at a very rewarding 12 months past and celebrate this.

VP Conference Aug 2014

  MESSAGE FROM THE CHAIRMAN

  MANAGING DIRECTOR’S REPORT 
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Even after just a 1 hour working with students and adults, participants 
regularly give feedback having grown in 30-40 “character values”. Then they 
show us how much this has impacted their personal potential. It is amazing to 
be part of. 
RE: The students feel their attitude changing

A year 10 group of boys described the culture they experienced via the VITAL paradigm as 

“nothing they had ever experienced at school.” Poignantly, one of the most ‘at-risk’ boys 

interjected saying “Are you kidding me, this is nothing like Earth!”. Upon graduation this 

year many gave feedback that this experience was the highlight of their school life. 

Southport High ~ “Chappy” Paul McGuire

 Our Vision:                      
              “To produce a generation of emotionally-resourced young people....”: 

Although I have been working with young people since I was 17 yrs old and training fellow youth workers for 35 yrs fulltime, it 
never gets old seeing the change and freedom in young and not so young lives realising their value, values and potential.  
 
A huge thank you to our supporters, board, staff, members and loyal friends!  
For any change to take place it is a committed “Team Effort”.

             “...who exhibit integrated positive values...”     

Three in four adult mental health conditions emerge by age 24 and half by age 14.                   (statistic source: Beyond Blue)

  “.. inspired with hope, passion and enthusiasm towards developing healthy communities.”

The long term character growth is always our aim. We just don’t want 
changes in behaviour, we aim to dig deeper into there being a core motiva-
tion in attitude change. To develop the inner strength to be continually more 
“reliable, committed, honest, respectful, responsible” etc.   
 

RE: Long Term Attitude Change

“Year 10 student who did Unlimited in year 7, when asked if the program helped, said 

he wouldn’t be in school today if it wasn’t for the program, he said he used to be really 

angry & played up in class & he is now doing well at school.”  

M. Roberts, UL Mentor

Suicide is the leading cause of death amongst the 14-24 year old age.                                                         (statistic source: Beyond Blue)

  MANAGING DIRECTOR’S REPORT ..cont’d     

This past year, in my circles at least, it seems many more families and their 
students in schools are increasingly under emotional pressure. The minority of 
struggling students is unfortunately increasing at an alarming rate. 
RE: Mental Health

“I am so impressed with V.I.T.A.L. ‘s  No Limits  Course that I cannot speak highly enough of 

it and the changes it had with young people.

One boy had emotional issues and would pull out his hair (had a bald patch) after the No 

Limits program he stopped and most of his problems had disappeared.  Other boys who 

Overall, mental health and substance use disorders account for 60-70% of the burden of disease among 15-24 year olds 

(statistic source: Beyond Blue)

were chronic bullies changed and became good friends with those who they bullied. “ 

Wendy Higgins. Teacher (30yrs) Northern Beaches Sydney
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 OUTCOMES

 The leaders who have attended some type of VITAL training =  305

 The school students impacted by our programs =  1,577 +

These minimum figures are based on the following:
• The No Limits and UnLimited program consists on average of 10 students.
• Newly trained facilitators conducting  an average of 1 program per year. (although some 

have definately run more than just one)
• The annual licence allows facilitators to run as many as they choose, therefore these figures 

are based on an estimated minum number of programs

Each of these numbers represents a life deeply impacted by VITAL programs.

We know of no other programs making this same impact.  
VITAL programs integrate values into each of these lives and the lives that each of these 
people touch, causing a positive ripple effect into families and workplaces. 

The real impact is immeasurable.

 

67
     V.I.T.A.L  Residential 

Training Intensive
Total hrs = 1,908 

  

  

238

2,128

264113

1 Day   PDs   &  
Leadership  Training

Total hrs = 220

Total number 
of  VITAL ProJex
Training hours

Students in direct
contact with V.I.T.A.L. 

ProJeX staff

Approx. students in NL 
or UnL run by 
new trainees

 

1200
Approx. students in NL 

or UnL run by 
experienced 

trainees 
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 FINANCIAL REPORT

 Reporting and 
Auditing Statement

Please note, if annual revenue for the 2014 
year exceeds $250K, Vital ProJex will then 
been classed as a ‘medium charity’ and will 
be required to submit financials which are 
either audited or reviewed .

There is no financial reporting obligations for 
this year.  
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 OUR PEOPLE    The Board

CHAIRMAN    -    Michael List is proud to be a local Ipswich resident having been born raised and    edu-
cated in and around Ipswich. Michael married Leanne in 1996 and they have three children -      Lincoln 
(Born 1999), Jordon (2001) and Jonah (2003).

Currently employed as Regional Manager South West Qld for Bendigo & Adelaide Bank, 
Michael has a strong financial background having been in the finance industry since 1999.   He is active-
ly involved in the Ipswich Business Community being a Member of Ipswich City Rotary, Past President of 
the Ipswich Chamber of Commerce & Industry, Catalyst Church Inc, City of Ipswich      Community Fund 
Inc & Ipswich Mayors Community Fund Inc. 
Michael plays a valuable role on our board and support to the V.I.T.A.L. management team.  

DIRECTOR & SECRETARY    -   Mark Drager has played a valuable role both on the board as well as in 
the VITAL management  team as our Business Manager, during the Financial year ending 2014.   He 
grasps the vision of VITAL ProJeX so firmly that he has been giving two days a week self-funded to keep 
the business and future projects in strong focus.  Mark left global management consulting firm, Ac-
centure, at the end of 2012 to begin to use his skills and expertise to multiply the impact on lives for the 
greater good. 

He has a double degree in Business Management and Science and also holds qualifications in Telphone 
Counselling, Psychological First Aid and Adventure-Based Learning Instruction.

DIRECTOR    -    Joe Ernst is a business owner and pastor who wants people to have opportunity 
to be their very best version of themselves.

This has led Joe to give leadership in business and church environments over the past 33 years 
with a focus on providing opportunities for people to journey toward their God inspired future.   
Joe is excited to serve on the Board of VITAL and hopes to contribute in ensuring that it grows 
in its ability to impact our communities with positive values. His wisdom and other gifts bring a 
depth to the V.I.T.A.L. team.

DIRECTOR  -  Mikaela Robertson is a Marketing and Communications Consultant with both local 
and international experience working with small and large not-for-profit organisations.
She is passionate about helping charities reach their full potential, so they in turn are able to achieve 
their dreams for positively making a difference in their communities.
Mikaela graduated from the Queensland University of Technology in 2012 with a Bachelor of Busi-
ness, majoring in Public Relations.

  DIRECTOR  -  Chad Renando is an organisational leader who is passionate about helping people 
develop to their full potential as they achieve outcomes in their organisations and teams.
Over the past 15+ years, this passion has taken him though management positions in public, 
private, and not-for-profit sectors. His experience is diverse, operating in areas such as qual-
ity, human resources, business development, environmental sustainability, operations within    
manufacturing, business consulting and digital services industries. 
His strengths are in building and growing internal teams and developing opportunities in 
external networks.  Chad works as Management Consultant at Shape Consulting. 

MANAGING DIRECTOR, FOUNDER   -    Russ Wright  juggles the day to day management of V.I.T.A.L. 
ProJeX along with the training and development. 

For 30+yrs Russ has relentlessly been looking for answers towards the fastest and longest lasting 
outcomes with groups using outdoor and indoor activities.   Over the past dozen years, Russ has 
multiplied his experience through others in facilitating the learning of over 1000 youth workers in 
2-9 day residential training intensives through his V.I.T.A.L. Training nationally and overseas. 

Russ loves:  his family especially the 3 young grandkids, his job, his Bike and the wonderful network 
of quality collegues/friends to work alongside, being challenged and helping other’s grow.
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 OUR PEOPLE    Staff

Chez’ extensive office management skills, 
her laugh and experience in ‘not-for-profit’ 
organisations has been beyond measure. 
This amazing lady has played an invaluable 
role in facilitating and developing V.I.T.A.L. 
over 30 years.

  Colleen Castray
  Programs Manager
  Profile:
  Works 3 days per wk
  Manages the many & 
  varied projects run
  produced or developed.
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  Cheryl Wright
  Office Manager
  Profile:
  Works 2 + days per wk
  Office procedures and     
  accounts.

  She is responsible for managing the website, 
  mailings,  PR and Resource Management. 
  She facilitates No Limits & V.I.T.A.L. Training 
  and is another invaluable gem in our Team 
  who fits this unique role like a glove.  

  Andrea Eadie
  Program Developer
  Profile:
  Works approx.   .5day   
  per wk
  Self -funded     
  

 Sarah Rothery
  Experienced Facilitator
  Profile:
  Works Casual, up to 1   
  day per wk
  

     Andrea has developed the successful  
    UnLimited program.  She is a Training 
    Lead Facilitator.  
    As a Multi-skilled as a counsellor, 
    previous teacher and now chaplain, 
    Andrea is amazing to work with and 
    her wicked sense of humor adds to 
    the flavour. 

     As a previous chaplain and facilitator 
    for No Limits and VITAL programs,
    Sarah’s skills have been  put to good use in 
    helping with a variety of projects
    including pioneering No  Limits in the 
    adult education context.
    Sarah brightens up any room she enters.

Facilitators
Andrea Eadie
Melanie Minichiello
Tim Everett
Matt Smyth
Peter Funke
Rob Coller
Bekky Hill
Josh Schloss
Kathy Harrison
Stu Cran
Simon Taylor
Gavin Brown
Linda Sutton

THANKS to the amazing and numerous residential facilitators who have given a lot of their 
time to invest in others.
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 OUR PEOPLE    Volunteers Partners Supporters 

V.I.T.A.L. ProJeX:
A community funded charitable company, which is a not-for-profit, non-denominational, PBI 
organisation having a national and internation impact, influencing leaders in community, 
business, schools, and reaching ‘youth at risk’.

V.I.T.A.L. ProJeX relies heavily on the help of volunteers.
Among them are our Board of Directors who have put in countless hours and much 
effort simply because they believe in what we are doing.  In addition, below is a list of 
people who have given their time, expertise and resources this year.        
We can’t thank you enough....really!    
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THANKS to the wonderful and   
the enthusiastic volunteers, valued 
advisers & generous sponsors and 
supporters

Ashley Platell
Jackson Wright
Chad Renando
Dave Kamholtz
Tom Kerr
Geoff Best
Jean Caldow
Michala Robertson
Tim Cochran  

Mark Drager 
Phillip Mutzelburg
Duncan Brown
Vanda Harrison
Lisa Bruton
Dean Tolhurst
Tony Bowden
Peter Tully
Leanne List 

Ipswich


