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OUR VISION 

 

V.I.T.A.L. ProJeX has  
improved the well being 
of tens of thousands 

of young people. 
 

OUR VISION 

To produce a generation of emotionally-resourced young 

people, who exhibit integrated positive values and who are 

inspired with hope, passion and enthusiasm for developing 

healthy communities. 

OUR MISSION 
To be the premier values-education training provider in  

Australia: permeating all layers of local communities through 

collaboration, thought-leadership and a proven action-based 

OUR VALUES 

 We see each individual has worth and amazing potential. 

 We are committed to empowering leadership, the  

disadvantaged and those poor in spirit and hope. 

 We work as partners, valuing collaboration over competition. 

 We are good stewards taking great care of all the resources 

entrusted to us by others, with open and transparent reporting. 

 We seek to lay stable foundations in our business for  

exponential growth. 

 We highly value our staff teams. 

 We value fun and creativity as a means to higher engagement.  

 

Values integrated.  

Hope inspired.  

Potential discovered.  

 

“The V.I.T.A.L. 
Paradigm has been 

life-changing for 
me and the young 

people I work 
with.” 



Michael List, Chairperson 
I feel incredibly honoured to be given the 
opportunity to Chair the VITAL ProJeX Board. 
VITAL has been important to me since my first 
introduction back in 2010, when I attended a 
short training program for small group leaders. I 
immediately understood the value and benefit of 
the work to train adults to impact adults and young 
people. 
 
I feel very excited about VITAL ProJeX’s future.  
With many markets asking for our paradigm, I 
can easily see we will have an impact in 
producing a generation of emotionally-
resourced young people and continue to 
enhance the leadership potential of the adults 
who support them.  
 
The feedback from our  school’s programs 
being run through the training of young people’s 
Chaplains and youth workers has been 
extremely encouraging.  We have so much 
positive feedback from School Administrations, 
teachers, parents, students  and mentors in the 
programs. 

 

As the Chair  of the Board I would like to 

sincerely thank all of those people who 

contributed to our success in 2012/13. 

 

I soon became the only one of the 11 other clubs running that 
just couldn't use the same "cookie-cut" program handed to us 
the week before. This added some frustration to my leaders with 
me always wanting to adjust the program. 
 
Today I realise that the difference I was looking for was the 
needs-based focus which meets people where they are at 
instead of  where I wanted them to be to fit into my agenda. 
 
Now being one of the few still doing youth work over 35 years 
later I can see how this focus has kept my vision fresh amidst 
the never-ending challenge to meet the specific needs for each 
group I have the privilege of working with. 
 
Our very first year of being "VITAL ProJeX Ltd" has been both 
enormous and exciting. The day-to-day momentum of delivering 
community service to young people and their service providers 
hasn’t slowed down, even though we have had to rebuild the 
foundations and infrastructure to shape it into our own unique 
cause that showcases the incredible potential to change cultures 
and societies. 
 
This is a big vision and it has taken a while for me to come to 
terms with the scale and associated responsibility as we  
develop our foundations wide and strong enough to position 
ourselves for this future. 
 
I feel extremely privileged to work along side a wonderful team 
who also have captured the potential and experienced what this 
amazing paradigm can do in our own lives and others. 
 
Many of us know that behind the stats and financial figures of 
our first year there is more than just a growing seed but a well 
established tree that once anyone has experienced its life and 
presence, they can't just walk away from it easily. 
 
“We can not unknow what we know”. The many, many people 
affected by this ever fine-tuned paradigm are out there being 
positive ripples in other's ponds as they use this accurate needs-
based process to bring out the often unrealised potential waiting 
to be recognized and attained. 
 
A huge thank you and worthy honour needs to go to my 
incredible wife Cheryl. Being my best friend and co-worker, she 
has walked a challenging road beside me. May she be richly 
blessed and shown favour for the strength and wisdom she has 
been to a focused husband. 
 
This paradigm cannot be understood until it is experienced. My 
hope is that our society will eventually go past the tipping point 
of critical mass and this paradigm will become the norm in 
bringing out each other’s potential, living as they were created to 
be. 
 
 

Russ Wright, Managing Director 
I first realised I was different from other 
youth workers when I was 18. I was 
handed a weekly high school club of 
about 20 to 30 15-year-olds to run in 
someone’s garage with three volunteer 
staff to help.  
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OUR BOARD 
 

Michael List is proud to be a local Ipswich resident having 

been born raised and educated in and around Ipswich. 
Michael married Leanne in 1996 and they have three children, 
Lincoln (Born 1999), Jordon (2001) and Jonah (2003). 
 
Currently employed as Regional Manager South West Qld for 
Bendigo & Adelaide Bank, Michael has a strong financial 
background having been in the finance industry since 1999. 
Michael has worked with Bendigo & Adelaide Bank since 2007 
when he was initially employed as a Commercial Banking 
Manager. Prior to this Michael was employed by Westpac 
Banking Corporation as a Commercial Banking Manager. 
 
In Michael position with Bendigo & Adelaide Bank he has the 
opportunity to partner with local community leaders across 
South West Qld to enable financial support for many 
community groups, events and project. 
 
Michael is actively involved in the Ipswich Business 
Community being a Member of Ipswich City Rotary, Past 
President of the Ipswich Chamber of Commerce & Industry, 
Board Member of the Bremer Tafe Council, Catalyst Church 
Inc, City of Ipswich Community Fund Inc & Ipswich Mayors 
Community Fund Inc. 
 
With Michael’s background in the finance sector and engaging 
within the local business community he brings a solid 
foundation of financial and business acumen to Vital ProJeX.  
 
But most importantly his favourite colour is Blue, Favourite 
movie is Conair and he loves getting out on his push bike and 
putting some k's behind him. 

 
Michael plays a valuable role on our board and support to the 
V.I.T.A.L. management  team. 

OUR CHAIRMAN 

 
Russ Wright is also loves being a local Ipswich resident. 

Russ married Cheryl in 1981 and they have three adult kids, 
Sally, Olivia and Jackson. Sally (and Ash) have provided 2 
very “Grand” Children Penelope and Theodore. 
 
Currently employed as V.I.T.A.L. ProJeX Manager, Russ has 
been tenacious in researching the most practical and spiritual 
answers towards emotionally resourcing himself and others in 
discovering our full potential.  
 
Since his teens Russ trained as an electrical fitter and 
mechanic and as a youth worker. Most nights of the week he 
was involved in mixing and running programs with community 
young people.  
 
After some formal study Russ started as a youth worker at 
Bremer high in 1981 under a national organisation (YFC) and 
in 1984 founded a successful local branch community youth 
organisation which after 28 years evolved into V.I.T.A.L. 
ProJeX (2012) governed now in it’s own right.  
 
During this time he has had a wealth of training and 
experience in the human services field from adventure-based 
therapy, crisis counselling to small business management 
qualifications and RPL (Recognition of Prior Learning) a 
Nation Youth Diploma in a week.  
 
He has used his experience the learnings to pioneer solutions 
to the gaps of how do you help people find hope and be more 
personally resourced and resilient to handle, work through and 
pass on to other’s their keys to fulfilling their potential.  
 
Even after 35 years in youth work and continually developing 
progressive strategies to make a difference, he is still very 
passionate in working towards the ever extending need for our 
Vision to effectively and efficiently bring out the values and 
potential in all who are interested and to have fun on the way..  
 

OUR MANAGING DIRECTOR 



OUR BOARD 
 

DIRECTOR, SECRETARY AND 
BUSINESS MANAGER 

Mark Drager plays a valuable role on our board as well as 

in the VITAL management  team as our Business Manager. 
He grasps the vision of VITAL ProJeX so firmly that he gives 
two days a week self-funded to keep the business and future 
projects in strong focus. 
 
Mark left lucrative global management consulting firm, 
Accenture, at the end of 2012 to begin to use his skills and 
expertise to multiply the impact on lives for the greater good. 
 
Mark has a double degree in Business Management and 
Science and also holds has qualifications in Telephone Crisis 
Support, Psychological First Aid and Adventure-Based 
Learning Instruction. 

Chad Renando is an organisational leader who is 
passionate about helping people develop to their full 
potential as they achieve outcomes in their 
organisations and teams. 
 
Over the past 15+ years, this passion has taken me 
though management positions in public, private, and not
-for-profit sectors. Functional areas in which I have 
operated include quality, human resources, business 
development, environmental sustainability, and 
operations within manufacturing, business consulting, 
and digital services industries. 
 
Because my experience is diverse, I am able to 
understand challenges faced by organisations as well 
as help them take advantage of opportunities in a 
rapidly changing market. 
 
My strengths are in building and growing internal teams 
and developing opportunities in external networks. 
 
Chad works as Management Consultant at Shape 
Consulting.   

DIRECTOR  

Brad Case has many talents in youth work in relating, organising and delivering programs. Both for his 

youth group and developing SU Qld’s Deepend Gap Year training, while also studying Business 
Communication.  
 
Brad has been a huge advocate for V.I.T.A.L. ProJeX within his work and direct connections with over 700 
Chaplains and field staff.  
His support, encouragement and opinions have been very much appreciated. 
 
Brad spends his week between youth ministry development with SU Qld has just recently as a Youth and 
Children's Pastor with the Uniting Church. 

DIRECTOR  
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OUR FINANCIAL 
PERFORMANCE 

For our first year VITAL 

ProJeX’s  objective was to 

deliver close to a balanced 

budget as possible. This 

was achieved with a small 

deficit of $7,812  

This was in line with the 

Board’s commitment to 

forming and consolidation 

in a suppressed financial 

environment.  

 

 

Reporting and Auditing 

Statement 

 
ACNC 
VITAL ProJeX’s revenue for the 
2013 year was around $154K – 
so in accordance with ACNC’s 
guidelines, VITAL is a ‘small 
charity’.   
 
Please note, if annual revenue 
for the 2014 year exceeds 
$250K, Vital will then been 
classed as a ‘medium charity’ 
and will be required to submit 
financials which are either 
audited or reviewed (which is a 
type of audit, but with a lot less 
work involved). 
 
ASIC 
No financial reporting 
obligations for this year.   
 
Michael Doedens 

Alwyn Peffer & Company  
Chartered Accountants  
P: 07 3221 6877 
F: 07 3221 7955 
E: 
michael.doedens@peffer.com.a
u 
  
GPO Box 1454, BRISBANE QLD 
4001 

Level 6, 10 Market Street, 

BRISBANE QLD 4000  

          

  V.I.T.A.L. Projex 

  53a Harlin Road 

  IPSWICH  QLD  4305 

          

          

  Balance Sheet 
  As of June 2013 
          

          
  Assets       

     Bendigo 633 108 145484713   $20,260.40   

     Accounts Receivable   $390.00   

  Total Assets     $20,650.40 

  Liabilities       

     GST Paid (Tax Input Credits)   -$1,314.82   

     GST Collected (Payable)   -$238.43   

     GST Adjustments   $0.07   

     Accounts Payable   $480.00   

     Staff Superannuation Payable   $5,132.07   

     Staff FB Payable    $3,005.21   

     VPA Royalty   $8,924.00   

  Total Liabilities     $15,988.10 

  Net Assets       

  Equity       

     Retained Earnings   $19,326.48   

     Current Year Earnings   -$7,098.28   

  Total Equity     $12,228.20 

          

  Income Statement for financial year ended 30th June 2013 

  Donations 41,632     

  Sales, Licenses, Sundry Income 105,025     

  Total Income $146,657     

          

  Overheads, Administration & Operations 122,785     

  Programs & Resources 31,684     

  Total Expenses $154,469     

          

  Surplus/deficit for the year  -$7,812     

          

     

2012—2013 
ANNUAL REVIEW REVENUE SUMMARY 

mailto:michael.doedens@peffer.com.au
mailto:michael.doedens@peffer.com.au


2012    -   OUR STAFF   -    2013 
 

Sarah Rothery, HyperReality 
Presenter & No Limits Facilitator 
Profile: 
- Worked approx 1day/fortnight 2012 
-  Co-Presented the HyperReality 
High School Program, which was in 
partnership with Radio 96.5 
- No Limits & V.I.T.A.L. Training 
Facilitator 

Mel Minichiello, Program Research 
& Development 
Profile:  
- Worked 1 day/week for 6 months 
2013 - Self Funded 
- Researched and collected program 
data outcomes  
- UnLimited & V.I.T.A.L. Training 
Facilitator  

Russ Wright, Managing Director, 
Program Development & Lead 
Facilitator in Train the Trainers 
Profile: 
- Works 5 day/week 
-  Designed the process of the 
successful No Limits Program 
- V.I.T.A.L. Training Lead Facilitator 

Andrea Eadie, Program 
Development  
Profile: 
- Works approx .5 day/week—partly 
Self Funded 
- Played the major part in the design 
and process of the successful 
UnLimited Program 
- UnLimited & V.I.T.A.L. Training 
Lead Facilitator 
- Multi-skilled as a counsellor, 
previous teacher and now chaplain 
- Andrea is amazing to work with and 
wicked sense of humour adds to the 
flavour. 

Mark Drager, Business Manager 
Profile: 
- Worked 2 days/week - Self Funded  
- Greatly assisted in breaking down 
management roles and areas to 
prioritise 
- Adapted training programs 
- Adventure-based Instructor for No 
Limits 
- V.I.T.A.L. Training Facilitator 
- Managing Board business & 
procedures 
- and many other invaluable details 
Mark has been an invaluable asset 
to V.I.T.A.L. ProJeX in its 
consolidation and future. 

Cheryl Wright, Office Manager 
Profile: 
 - Works 3 days/week 
 - Managers office procedures and 
financial development 
 - Her experience of previously 
managing a busy insurance office 
and over 30 years operating now 3 
‘not-for-profit organisations her 
experience is invaluable.  
Cheryl has also played a valuable 
role in facilitating and developing the 
V.I.T.A.L. Paradigm over many 
years. 

Colleen Castray, Project Manager 
Profile: 
- Works 3 days/week 
- Managers the many and varied 
projects that we run, produce or that 
in development.  
- Managers website and mailings  
- PR and Resource Management 
- No Limits & V.I.T.A.L. Training 
Facilitator  
Colleen is another invaluable gem in 
our Team who fits this unique role like 
a glove 
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 beyond rules 

 beyond lectures 

 beyond fear-based control 

V.I.T.A.L. Paradigm 

The Outcomes       June 2012 - July 2013 V.I.T.A.L. ProJeX   
 
Number of Training Programs Delivered 
5 & 7 Day Residential V.I.T.A.L. Training Programs   =    5 
6 month No Limits & UnLimited Programs facilitated by Staff   =  10 
2 Day Professional Development Training programs    =    5 
 
Number  of School Workers/Chaplains Impacted 
V.I.T.A.L. 5-7 day residential Training Programs   =   61 
Professional Development   =   70                                                                 
Total:   =  131   
 
Number of Students Impacted with Values-based Outcomes 
V.I.T.A.L. ProJeX’s Staff programs   = 230  
NL & UL programs run by trained schools workers AU & SNG    = 100's  
At Risk impacted and leadership developed   = 1,000's  
In Singapore multi-faith Primary School using our paradigm  
towards having Values outcomes in their students                     approx = 2,400  
 
Number of Trained Staff and Assistant Trainers 
Experienced Trained Facilitators non Staff      =  10 
Experienced V.I.T.A.L. ProJeX Staff       =    6      


